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Services

RMG CONSULTING, LLC has enjoyed continued growth and success by providing our clients with measurable value that results in bottom line savings.
We have experience in the following areas:

e We will manage the operations, underwriting, and claims processes for virtually all P & C lines of business on an interim basis.
e Manage operations utilizing all production channels, from small rural agents to wholesale brokers.

e Design and implement business unit and strategic plans and metrics in turnaround and start-up situations.

e Design and implement underwriting and claims handling guides and operational processes.

e We will analysis program and business proposals to increase profitability.

e Perform operational due diligence on potential business acquisitions and partners.

e Execute line, class and market entry and exit strategies.

e Train and develop employees.

An example of the services we offer is as follows:

Benchmarking Best Practices By Line of Business
Claims Auditing Claims Management Complex Claim Oversight
Due Diligence Litigation Management Litigation Support
Operational Reviews Organizational Development Recovery

Reinsurance Strategic Planning Systems

Underwriting



