RMG Consulting

Best Practice
Recent trends have created a need
for improved methods to handle
workers compensation and casualty
claims cost effectively.
RMG Consulting can get your claims
workflow on the right track with:

Loss portfolio evaluation

Inter/intra company communication
Leakage assessment
Electronic benchmarking
Scorecard measurement
Vendor management
Cost extrication
Reserving and settlement protocol
Claim data management
Review of operational units
Assessment and oversight
Expense control
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Turning Data

Into Action

RMG Consulting has developed and
copyrighted an auditing and
benchmarking process to  statistically
review each component of the claims
handling process, and individually
benchmarks each process.

This process combined with our claims
auditing and operational experience
allows us to design an extremely
effective measurement program that will
reduce costs and recover loss funds.

To maximize audit results, an auditor
should be aware of the most significant
areas for improvements before the claim
files are selected for audit. This results
in maximizing savings and minimizing
expenses.
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Services Provided

CASUALTY CLAIMS

RMG Consulting’s Casualty Claim
Consulting Group wuses both
experienced personnel and statistical
methods to quickly determine areas
where focused audits are needed.
Areas of expertise include:

Workers Compensation
Automobile
General Liability
Product Liability
Excess and Surplus Lines

Policy Coverage Issues

CONSULTING SERVICES

Quality Control Reviews
File Reviews
Audits
Operational Reviews
Large Loss Oversight & Adjustment
Litigation Management
Best Practices

Support of Litigation Expert Witness

RMG Consulting

LITIGATION

We recognize litigation as an
integral part of the overall
Claims Management Strategy that
has the most potential for
improving results and costs. We
provide the following services:

Auditing
Litigation Support
Technical Expertise

Litigation Management
Trial Monitoring
Expert Witness Testimony
Case Evaluation

Settlement Negotiations

Operating Principles

Our Goal Is To Provide Our
Clients With The Greatest Value
By Using Consultants Who Are
Nationally Recognized Experts In
Their Fields.

By conducting all business with the
highest degree of professional
ethics, our aim is to develop
long-term partnerships
characterized by completing our
work in an exceptionally timely,
cost efficient and competent
manner.

We Want You To Be Glad
You Retained Our Services!
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