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Whether you need the manpower to assist 
you with a small one time project to 
ongoing accounting support, the expertise 
to provide independent opinions, or the 
experience to implement new work flows, 
RMG is here to enhance your reinsurance 
and insurance results. 
 
Our extensive knowledge allows her to 
provide a multitude of services within 
technical accounting capacity.  Her 
expertise will provide support in the area of 
audit of procedure, review of systems 
application and proficiency and analysis of 
bordereau remittances utilizing Best 
Practices  
 
As Property and Casualty accounting 
executive in the Primary and Reinsurance 
business with the understanding of an array 
of discipline including claims and 
reinsurance. We have held various 
leadership positions that require extensive 
analytical knowledge and expertise in the 
operational and technical accounting. 
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 Our professionals have the expertise and 

experience to help you prepare any of the 

following: 

• Premium and Loss Bordereau 

• Loss Fund Escrow Reviews 

• Profit Sharing Calculations 

• Billing and collections 

• Reinsurance Dispute Resolution 

• Accounting Reconciliations 

• Schedule F 

• Implementation or audit of 
Accounting Systems 

• Work Flow Efficiency Projects 

• Bordereau Audits 

• Vendor Bill Reviews 
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             RMG Consulting 

 
1280 Route 46                      650 Sentry Parkway   

 Parsippany, NJ 07054          Blue Bell, Pa  19422 

 Phone: 973-394-1730         610-260-6080 

 Fax:     973-394-1734         610-260-6081 
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BEST PRACTICES 
Recent trends have created a need both for 

the Reinsurer and ceding client for        

improved methods to  handle  underwriting 

and claims cost in the  most efficient and 

cost  effective ways. 

  

Our consultants help your company achieve 

a greater level of success by offering  

analysis on the integration of systems, 

technical auditing and organizational    

development skills, allowing us to target 

areas for improvement of bottom line    

results.  Our engagements can be broad in 

scope or focused in a particular area,    

discipline or line of business.  

 

Best Practices services includes 

 

Electronic Benchmarking 

Scorecard measurement 

Evaluation and review of operations 

Assessment and oversight of expenses  

Management cost containment reviews 

Interim management 

Workflow analysis 

Training needs analysis 

Accounting/Escrow loss fund audits 

 

 

www.insuranceaudits.com 

 
 RMG Consulting  Operating Principles 

We have spearheaded numerous corporate 

initiatives that involve mergers and 

acquisitions, start-ups and system / IT 

solutions and integrations in an accounting 

capacity in the P&C industry.  Most 

recently, as Vice President Program 

Accounting at a major insurance 

company, she managed approximate 85 

programs which generated over $700M in 

premiums and help facilitate the sale of 

Praetorian Financial group to QBE.  As 

Director of Reinsurance Accounting at 

Endurance Reinsurance Corporation, her 

contributions helped formulate the 

creation of the accounting department in 

the US start-up complying with Sarbanes 

Oxley.  Prior to joining Endurance, 

Rosemarie worked at AXA Corporate 

Solutions and oversaw the Reinsurance 

and Program Accounting Department for 

over 18 years.   

Experience 

 

Our Goal Is To Provide Our  

Clients With  The Greatest Value By 

Using Consultants Who Are  

Nationally Recognized Experts In Their 

Fields.          

 

RMG Consulting, LLC was formed in 1999 

to provide professional and cost effective 

services to the insurance and reinsurance 

industry. Our goal is to develop long-term 

partnerships characterized by working in 

an exceptionally timely, cost efficient 

and competent manner. 

 

 

 

 

 

      


